Spending Approval Proposal
FFCF Budget Committee

12-16-08

The FFCF Budget Committee proposes that the board have a policy regarding approval for payment by the ED (Executive Director) of unusual and/or unexpected expenses over $500. We propose that the ED get approval from the President of the Board for payments of $500-$999, approval from the Executive Committee (Officers) for $1000-$4999, and approval from the full board for expenses over $5000.

We further propose that if an large expense/s will cause us to go over budget in a category that the ED will inform the board so we can decide on how to handle the situation such as revising the budget, hold a fundraiser, do a fund appeal, etc.  

The budget committee is open to suggestions on the above approval limits amounts. 
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